Minutes

AMERICAN RIVER AREA SERVICE COMMITTEE

JUNE 6th, 2008
I.
OPEN

12 Traditions-
Anastasia

12 Concepts-
Vicki

Purpose of ASC- Jerry

Decorum Statement-
Ben
Announcements- 

II.
WELCOME NEW PARTICIPANTS


# 25, Hershal - GSR
# 99, Jerry - AGSR
# 104, Greg - AGSR
# 79, Jose - GSR

# 110 Kevin - GSR

# 130 Dawn - GSR

# 148 Jerry AGSR

# 38 Kathy - GSR

# 131 Rob AGSR

# 62 Kristina - GSR

# 42 Sara - GSR

# 151 Vic - GSR

#  87 Diana AGSR

# 83 Jeff GSR

# 36 Vicki GSR

# 92 Anastasia AGSR

#61 Danika AGSR

III. GSR REPORTS

# 66 - Need AGSR, #93 - Need support, # 124 - Need trusted servants, # 21 - Need support and AGSR, #83 - Need trusted servants.

IV.
ADMINISTRATIVE REPORTS

Chair – 
Pam W.


Events Treas. 
Newsletter – Elisabeth

Softball - Tom

Vice Chair – Eric


- Melody
Public Info – Michael P.

Dance – Cheri

Secretary – Mike A.

RCM 1 - Joy
H & I – Steve


Campout – Larry
Treasurer – Shannon

RCM 2 - Daniel
Outreach - John


Liaison Reports

Ad Hoc– Sarah R., Michael P.
Literature - Tony
Unity Day – Renee

Outside Area -

V.
AREA INVENTORY DISCUSSION

Working Group: Meet 3rd Monday of the month @ 7 p.m. - Heritage Oaks Hospital.

VI.
QUORUM CALL (ROLL CALL)/BIRTHDAY CELEBRATION

63 out of 92


VII.
ELECTIONS


Outreach Vice Chair:


Alt. Events Treasurer:



Asst. Secretary:
Vicki - elected




Newsletter Vice Chair:



H & I Chair:





H & I Vice Chair:


RCM 2:
Lynne & Robert C. nominated - Lynne elected



VIII.
FINANCIAL BUSINESS

	06-08-06
	To accept changes to Unity Day budget as written in report.


	Withdrawn by maker

	06-08-09
	Change III functions F, “reimburse for mileage at rate of $.20 per mile” to “$.35 per mile.”
	Tabled until July -

Guideline change


IX.
OLD BUSINESS

	05-08-01
	Motion 05-08-01

Liason Position

Motion to create a liason position  between ARANA & SACFNA.

To add under V. A. Administrative Committee: [Liason to SACFNA]

To add [ j. Liason to SACFNA 

     Requirements: 

1. It is suggested that this person be elected from active members of the ASC. It is suggested that this person have a strong commitment to service, willingness & resources to do the job, & a working knowledge of the 12 steps, 12 Traditions, & 12 concepts of service.

2. A minimum of 2 years clean time. 

Duties: 

1.To attend the ARANA ASC, the SACFNA ASC,  & the ARANA agenda meeting.

2. To carry the group conscience of the ARANA ASC to the SACFNA ASC. 

3. To bring back information from  the SACFNA ASC  & to write a report for ARANA ASC.    


	Tabled for 60 days, discussion in May. Vote on in June.

19 for

23 opposed

motion fails


	05-08-01a
	Admin motion: Approve proposed budget for July 2008 to December 2008
	Tabled until June ASM

PBA


X.
OPEN FORUM

1) 
Encourage trusted servants to step up. We need effective leaders that can get people to step up. We have been preventing the Sac Fellowship from stepping up because we keep taking care of their responsibilities.

2) 
Came into service partly because it tells me in our literature because that’s what we need to do, we need to give back. Being of service to NA has given me far more than the many hours I have contributed to it. It has been a struggle but also a wonderful learning experience. I think it’s a shame that we don’t enjoy this meeting. We are wonderful people doing wonderful stuff.

3) 
It concerns me that we are talking about breaking even. NA is not supposed to be about making money. I really think it’s a misuse of NA funds to keep having this dance. I think the fellowship is screaming that we don’t want the dances. Guilting people into doing service is wrong. It should happen one-on-one.

4)
I wish this body would think about things before sending trusted servants to act on them. I’d like to see this body come to a decision on what you want.

XI.
NEW BUSINES

	06-08-01
	For ASC to allow Campout to use the remaining Basic Texts from the New Year’s Eve dance for Campout
	PBA

	06-08-02
	For ASC to allow Campout to sell past event merchandise at alternative store on Sunday at Campout
	PBA


	06-08-03
	To discuss PI scenarios I, II and III as provided in the May 2 agenda package.
	Ruled Out of Order

	06-08-04
	To remove boundaries between ARANA and SacFNA until such time when SacFNA can provide services to groups and/or facilities located within their geographic area.
	Ruled Out of Order


	06-08-05
	To adopt and deliver attached letter to the SacFNA at the Regional Committee meeting.

Motion to refer to groups - debate 

***letter***

Regional Representative

Sacramento Fellowship

Delivered by Hand

 

June 6, 2008

 

The need to split the ARANA by geographic boundaries was a reflection the size and strength of area and the fellowship.  ARANA was not the first area to split and we will not be the last as NA continues to grow, change, and develop throughout the world.

 

The Sacramento Fellowship, like all of us at one time, is new and struggling.  The ARANA has also been struggling in order to resolve and let go of the existing H&I committee and the institutions that it serves. There have been grave concerns regarding the funding, who should lead and how should the funds be managed.  Additional and ongoing concerns, regarding the responsibility of coordinating the meetings while maintaining the meeting volume, have yet to be resolved. 

 

While the resolution of these issues is immediately apparent, it is no longer the responsibility of the ARANA as a governing body to lead, nor fund, and continue the H&I structure which currently resides in the ARANA.

 

The ARANA formally requests that the Sacramento Fellowship develop a plan, in accordance with the 12 Traditions of Narcotics Anonymous, and Guide to Service to manage the H&I responsibilities within their area boundaries.  We recommend that the plan include: a timeline for developing guidelines, electing a new service structure and develop relationships with County and State representatives.  We further recommend that they rely on the Region and it’s resources to provide technical assistance and any funding needs.  We would also like to remind the Sacramento Fellowship that there is nothing that prohibits our members from providing assistance, just our service structure from actively participating.

 

Our decision to not proceed with shared services was not taken lightly, or punitively; but was based on our knowledge and experience from other areas that have split and attempted, with hardship, to share services. The ability to grow, change and adapt to new situations is always difficult, particularly when it is coupled with a desire to help and adequate funding is involved. 

 

The ARANA wishes the Sacramento Fellowship great success as they grow and develop into a successful fellowship.  While the meetings have moved, there is nothing to prohibit the Sacramento Fellowship from reaching out to members of the ARANA for assistance.  In addition, the ARANA believes that each person in an institution has a Higher Power in their life and that their Higher Power has a plan, we are simply moving out of the way.

 

 Best regards.

 

ARANA ASC

	Vote to refer to groups

34 in favor

4 opposed

5 abstained

Discussion in July

	06-08-07
	Guideline change: To make these guideline (attached) changes pursuant to the 501c3

The following guideline changes are recommended before filing for the 501C3:

Add to the duties:

V. A. 7. a) Chairperson:

8.  Sign ARANA ASC Articles of Association as soon as elected and whenever other signatories are elected.

9.  Send copies of new fully signed Articles to the Accountant to be properly processed by them.

10.  Gather the accounting data from the Treasurer and Events Treasurer and forward it to the Accountant annually in March.

V. A. 7. b) Vice Chairperson:

7.  Sign ARANA ASC Articles of Association as soon as elected and whenever other signatories are elected.

V. A. 7. c) Secretary:

7.  Sign ARANA ASC Articles of Association as soon as elected and whenever other signatories are elected.

V. A. 7. e) Treasurer:

9.  Sign ARANA ASC Articles of Association as soon as elected and whenever other signatories are elected.

V. A. 7. g) Events Treasurer:

13.  Sign ARANA ASC Articles of Association as soon as elected and whenever other signatories are elected.

Add to the guidelines under:

G. General Financial:

5.  The 501C3 filing status must be vigilantly maintained to allow the ASC to be a non-profit organization.  The ASC will operate according to the attached “Articles of Association” as long as no operational guidelines are in a conflict with such articles.  The ASC Administrative Committee will work with an Accounting firm to assure tax forms are filed annually.


	Tabled until July

	06-08-08
	To accept these Articles of Association (attached) pursuant to the 501c3 

Article I

Name and Organization
The name of this association is American River Area Service Committee of Narcotics Anonymous.

American River Area Service Committee of Narcotics Anonymous is designated an unincorporated nonprofit association created under the laws of the

State/Commonwealth of California in the county of Sacramento.

Article II

Intent and Purpose

American River Area Service Committee of Narcotics Anonymous purpose is to further the unity of the fellowship within the American River Area by serving the specific needs of its member groups and maintaining a channel of communication between the American River Area and the rest of NA as a whole; to communicate with one another on all matters pertaining to our common welfare (unity) and our common purpose (to carry the message to the addict who still suffers) in the spirit of strengthening the fellowship as they arise, and to abide by the Twelve Traditions and Twelve Concepts in all our affairs.  This body shall coordinate NA functions common to the various area subcommittees in accordance with the Twelve Traditions and Twelve Concepts of NA.  In addition this body shall be available for coordination of group functions or activities.  This all will take place in the State (or Commonwealth) of California in the county of Sacramento.

American River Area Service Committee of Narcotics Anonymous may engage in any and all other charitable activities permitted to an organization exempt from federal income tax under Section 501(c)(3) of the Code or corresponding future provisions of the federal tax law. 

To these ends, American River Area Service Committee of Narcotics Anonymous may do and engage in any and all lawful activities that may be incidental or reasonably necessary to any of these purposes, and it shall have and may exercise all other powers and authority now or hereafter conferred upon unincorporated nonprofit associations in the State or Commonwealth of California in the county of Sacramento.

ARTICLE III

Office and Duration
1. The office of American River Area Service Committee of Narcotics Anonymous shall be located at the address at which the Chair or designated representative has official residence; or at such place as American River Area Service Committee of Narcotics Anonymous may from time to time determine, or as the business of

American River Area Service Committee of Narcotics Anonymous may require.

2. The duration of American River Area Service Committee of Narcotics Anonymous shall be perpetual.

3. The death, removal, or resignation of any member of American River Area Service Committee of Narcotics Anonymous shall not result in the dissolution of American River Area Service Committee of Narcotics Anonymous.

Article IV

Structure and Membership
Members of the American River Area Service Committee of Narcotics Anonymous are comprised of the Administrative Committee and the GSRs or Alternates from the established groups within the American River Area Service Committee of Narcotics Anonymous, and representatives of Ad Hoc (Special) Committees. Observers - comprised of any NA members who are not attending the ASC meeting as Participants or Ad Hoc Committee Representatives are also members.

Participants of the American River Area Service Committee of Narcotics Anonymous are the Administrative Committee:  This committee shall be comprised of the ASC Chairperson, Vice Chairperson, Secretary, Treasurer, Events Treasurer, Regional Committee Members  (2 ea. RCMs), Hospitals and Institutions (H & I) Subcommittee Chairperson, Public Information Subcommittee Chairperson, Literature Subcommittee Chairperson, Outreach Subcommittee Chairperson, Newsletter Subcommittee Chairperson, Campout Subcommittee Chairperson, Unity Day Subcommittee Chairperson, Dance Subcommittee Chairperson and Softball Subcommittee Chairperson who shall be elected by a simple majority vote.  It is suggested that they be elected from active members of the ASC.  Members of the Administrative Committee should have a strong commitment to the ASC.  Members of the Administrative Committee should have a strong commitment to service, previous service experience, the willingness and resources to do the job, and a working knowledge of the Twelve Steps, Twelve Traditions, and the Twelve Concepts of NA Service.

American River Area Service Committee of Narcotics Anonymous is a purely voluntary organization, and no membership fee or annual dues are required for membership.  You are a member when you say you are. _ American River Area Service Committee of Narcotics Anonymous  does not discriminate on the basis of race, color, sex, age,

religious affiliation, handicap, national origin, or other personal factor.
Article V

Association Leadership
_ American River Area Service Committee of Narcotics Anonymous  shall have at least five (5) officers to be determined by the group. The name and total number of officer positions will be determined as the group requires, changeable as circumstances necessitate. One person will be designated as American River Area Service Committee of Narcotics Anonymous ’s agent in this state/commonwealth, as needed, following state law

requirements.

    A quorum is the minimum number of participants that must be present in order to vote on any business.  The quorum of the American River Area ASC shall be a simple majority of its participants.  Officers may be elected annually by nomination and a majority vote of at least a quorum of the organization.

Article VI

Accounting and Records
 
The fiscal year of American River Area of Narcotics Anonymous shall be January 1 through December 31 of each year.

   
All minute books, correspondence, and other records of American River Area of Narcotics Anonymous shall be preserved by the Officers. Records that have ceased to be of use for the conduct of the affairs of American River Area of Narcotics Anonymous may be turned over for preservation to a depository designated by it, or discarded.

Article VII

Dissolution
In the event of the dissolution of American River Area of Narcotics Anonymous, its property, funds, and other assets shall be transferred to Northern California Region of Narcotics Anonymous, provided such organization qualifies as tax-exempt under the

Internal Revenue Code of the United States.

N WITNESS WHEREOF, the undersigned have executed these Articles of Association

on this__________ day of ______________, 200__.

Chairperson – _________________________________________

________________________










Print Name
Vice Chairperson – _____________________________________

________________________










Print Name
Secretary – ___________________________________________

________________________










Print Name

Treasurer – ___________________________________________

________________________










Print Name
Events Treasurer – _____________________________________

________________________










Print Name

	Tabled until July

	06-08-10
	To increase line item #9 “Room rent” by $120 for unpaid rent from last year.
	PBA


	06-08-11
	To increase line item #14 “snacks” by $500 because items sold out.
	27 in favor

9 opposed

3 abstain

	06-08-12
	To increase line item #2 “postage” by $30 due to increase postage.
	32 in favor

1 opposed

3 abstain

	06-08-13
	To raise line item #10 “travel-speaker” by $50 due to gas costs
	30 in favor

4 opposed

7 abstain

	06-08-14
	To increase line item #12, “entertainment” by $500 due to cutting it back too much
	1 in favor

41 opposed

3 abstain

Fails

	06-08-15
	To increase line item # 15, “arts and graphics” by $100 for directory signs
	3 in favor

37 opposed

3 abstain

Fails


XII.
MINUTES 


Approved

TREASURERS REPORT

Deposits: $1667.42


H&I:
$558.06
Newsletter - ARANA:  $118.00








          SacFNA: $150.00

           Expenses: $2220.17

 Literature: $3523.57

Reimbursements: $19.84








Total: 

***** The July ASM will be held on the SECOND FRIDAY of JULY - 7/11/2008 *****

MOTION TO CLOSE/CLOSING PRAYER

AMERICAN RIVER AREA

SUBCOMMITTES SIGN UP SHEET

(Please return to the ASC via your GSR)

	Name
	Phone number
	Best time to call
	Subcommittee of interest

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Public Information Subcommittee

Meets the third Thursday of the month.

 6:30 p.m. @ 3120 Cottage Way, Rm. A or B

Email: pichair@sacramentona.org
Chair – Michael P. (916) 821-2170

Hospitals & Institutions Subcommittee

Meets the third Monday of the month.

7:00 p.m. @ Sierra School at 24th & 4th Ave.

Steve (916) 806-6411

Email: slint@mindspring.com
Newsletter 
Call Chair for directions
Chair - Elisabeth (916) 276-9620

Email: fourclovergirl@yahoo.com
Outreach Subcommittee 

Meets the second Monday of the month.

7:00 p.m. @ 4040 American River Drive.

Chair – John B. (916) 868-4173 

Email: jlboyd66@hotmail.com
Vice Chair: vacant

Literature Subcommittee
Meets the Sunday after Area at 10:00 a.m.

Call Tony the Chair for directions.

Chair - Tony (916) 722-3396

Vice chair – Al (916) 224-4784

RCM’s
RCM 1 – Daniel M. (916) 459-8485

RCM1@sacramentona.org
RCM 2 – Lynne B. (916) 747-1060

Email: RCM2@sacramentona.org
Regional Positions are available
RSC; none open.  RSO; 2 ea. Direct Elect BOD seats.
Dance Subcommittee
Meets the fourth Monday

6:30 p.m. at Heritage Oaks 4350 Auburn Blvd

Chair - Cheri (916) 988-4235

Email: dance@sacramentona.org
Campout Subcommittee

Meets 2nd & 4th Thursday of the month.

7:00 p.m. @ 2008 Morse Ave, Conf. Rm. 117

Chair - Larry P. (916) 332-1344

ldpoor@sbcglobal.net

Vice Chair – Val (916) 600-4479

Unity Day Subcommittee

Meets the second Wednesday of the month.

7:00 p.m. @ 26th and Capitol Ave.

Renee R. (916) 709-0291

naesfloristnat@yahoo.com

Softball Subcommittee

Meets the second Monday of the month.

6:30 p.m. @ Heritage Oaks Hospital,

4300 Auburn Blvd.

Chair – Tom L. (916) 532-8577
Email: softballchair@sacramentona.org
Vice Chair - Dale

Secretary

Mike A. (916) 606-0153
Email: ascsecretary@sacramentona.org
Treasurer – Shannon M. (530) 400-7750

Email: smcpartland@sbcglobal.net
Events Treasurer – Melody (916) 532-6313
Email: flybigbits@yahoo.com
July Elections:

  Chair, Vice Chair
